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Summary of EPA and BECC Border 2020

The Environmental Protection Agency (EPA) Border Program is a bi-national collaborative effort whose mission is to protect human health and the
environment in underserved communities that may be disproportionately impacted by envirenmental risks. The Border Environmental
Cooperation Commission (BECC) is an international organization established for the purpose of preserving, protecting, and enhancing the
environment in the U.S. — Mexico border region. To further the program goals and objectives the BECC and the EPA have established a
partnership wherein the BECC that has administers, receives, and reviews proposals, the BECC also coordinates project selections, monitor
project performance, and manage the Program funds provided by EPA for projects along the US Mexico Border Regions.

The BECC provides support in the implementation of projects that are significantly improving the environment and public health in the U.S.-
Mexico border region, consistent with the principles of sustainable development and in accordance with the priorities and objectives of the
program. To that end, the BECC is using its experience in assisting local communities and other project sponsors to develop and implement
environmental projects. To ensure that the Border program reflects the environmental needs of the border community as articulated by border
residents, the BECC implements specific activities outlined in the work plans that will increase public knowledge, public participation, training, and
education to the region’s residence to assure the goals of the EPA are met and the continuous improvement of the water, land, and air are the
priority of this partnership with EPA.

ED_002319B_00012720-00002



EPA Border 2020 - Region 6 Logistical Support

PURPOSE

The Border Environment Cooperation Commission (BECC) will administer the Environmental Protection Agency (EPA) grant funds under this Cooperative
Agreement. The funds provided under this agreement will be used to support logistics for the bi-national Border 2020 U.S. - Mexico Environmental Program
(B2020). BECC's institutional strengths will be used to support the logistical activities of the program.

The mission of the B2020 Program is to protect public health and the environment in the U.S.-Mexico border region consistent with the principles of
sustainable development. As part of its mission, the BECC has the capacity to promote, administer, and implement projects and provide logistical support
conducive to improving the environment and the living conditions along the US-Mexico border region. In addition, the BECC has a history of successful
coordination with the EPA and other stakeholders to promote the mission of the EPA long the border.

OBJECTIVES

BECC will provide the support for collaboration between federal, state, local, and private interests on both sides of the border, and a forum for broad
public dialogue on environmental infrastructure issues and projects. The BECC will provide logistical support in program activities conducive to improve
the environment and public health in the U.S.-Mexico border region, consistent with the principles of sustainable development and in accordance
with the priorities and objectives of the Border 2020 Program. To ensure that the Border 2020 program reflects the environmental needs of the border
community as articulated by border residents, the BECC will implement specific activities outlined in this waork plan that will increase public knowledge and
public participation.

BECC PRESENCE and SUPPORT DURING TASK FORCE EVENTS
The BECC will use its expertise on border issues, institutional strengths and working knowledge for coordination with bi-national stakeholders in the

implementation of Border 2020 Program. The BECC will coordinate with EPA Region 6 for logistical activities and the need for presence of BECC staff at
task f It d public out h. Th d activities to b dertaken in these th d ibed bel
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Co:Chair:Regional:Workgroup
«Pricritize regional environmental issues and recommend issues beyond regional scope to be addressed by Border 2020 policy fora

«Help facilitate projects when necessary, by convening local, state, and tribal governments, academia, NGQOs, and the public

+Represent the regional workgroup at the Border 2020 national coordinators mesting and in formal communication with partner organizations

sLEaaer ia

«Act as a spokesperson for the task force and answer questions from the public or media

«Convene public task force meetings a minimum of once per calendar year and additional meetings as necessary

*Coordinate and communicate with local leaders in the task force area to encourage their input

= |dentify environmental issues within the task force area following the Border 2020 goals and objectives and use the Border 2020 tools to address task
force priorities

«Assist the staff of the federal and state agencies in identifying co-facilitators for each of the established committees

«Attend an annual meeting of the four-state regional workgroup and share information about the task force’s progress with the co-chairs and fellow co-
leaders

+Lead the committees in working with federal and state agencies to draft the 2-year action plan

Co-Facilitator; Committee

*Ensure adequate representation of regional specialists and stakeholders in committee activities
«Provide leadership inspiring consensual identification of prierity activities or projects that will help the commiitee fulfill the goals and objectives of Border
2020, as outlined in the framework booklet

«In cooperation with their counterpart co-facilitator, agree on dates and places for cormittee meetings, engage in public outreach to achieve strong
attendance at those meetings, and preside over those meetings (at least once each year)

=Serve as a technical advisor to the focal, state, and federal authorities on issues in which your committee is involved

=Serve as a liaison between local, state, and federal participants to effectively communicate the priorities and strategies to the task force co-Leaders and
the staff of federal and state agencies

«Work with federal and state agencies to draft the 2-year action plan
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Border 2020 Four-State
Goal Structure

i o MNariona! Coonrdinastars

Four-State Regional Workgroup

Above you we will visualize the structure of the Four State Regional Workgroup
(Tamaulipas, Nuevo Leon, Coahuila and Texas)

We have the Co chairs that we will discuss in the next slide
Each Task Force has one US and one Mexican Co leader
The Amistad Task Force has two Committees: Waste and Emergency Response

The Falcon Task Force has four commitiees: Waste, Emergency Response, Water and Environmental Health and
Education

The Gulf Task Force has four committees: Waste, Emergency Response, Water and Environmental Health and Education

Each of these committees has a US and Mexican Co facilitator.
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FALCON TASK FORCE

MEXICO COMMITTEE UNITED STATES COMMITTEE
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GULF TASK FORCE

MEXICO COMMITTEE UNITED STATES COMMITTEE
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Goal 3: Materials & Waste Management
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Goal 4: Emergency Preparedness & Response
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Border 2020 has Six fundamental strategies which complement and inform the work undertaken to achieve the mission and
goals of the Border 2020 Program.

They are incorporated in each task force priorities in the:

“Promote cross-cutting efforts related to environmental health and environmental education”

Working to Improve Children’s Health

Building Capacity towards Climate Change Resiliency
Protecting Disadvantaged & Underserved Communities
Promoting Environmental Awareness

Promoting Environmental Health (The committee on education and environmental health addresses issues related to air guality
(asthima, respiratory diseases, health in children)

Strengthening Tribal, State, Federal and International Partnerships
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Goal 3: Promote Materials Management, Waste Management
and Clean Sites

Goal 4: Enhance Joint Preparedness for Environmental
Response
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Promote Cross-Cutting Efforts Related to Environmental
Health & Environmental Education
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Goal 1: Reduce Alr Pollution
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Goal 3: Promote Materials Management, Waste Management
and Clean Sites
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Cwpepn’

Goal 5: Enhance Compliance Assurance and Environmental
Stewards

Promote Cross-Cutting Efforts Related to Environmental
Health & Environmental Education

3% pregram on energy efficiency, water consenvation, recyoling and prevention of

arede and Nueve Laredo
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Goal 3: Promote Materials Management, Waste Management and
Clean Sites
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Promote Cross-Cutting Efforts Related to Environmental
Health & Environmental Education
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Border 2020 Active Grants

AVAILABLE FUNDS REGION 6 B2020 Coop Agmis (s of Decembier 2015)

CooP
AGMTS Septonts e
[ e e e e
REP|  $3.585 $0 $33,117 $0 $0 | $36,702
Projects| $119,658 $0 $382,846 $0 $16,565
TASKS Logistics|  $16,036 $65,000 $22,281 30 $108,146
BECEl  gsi556 $0 $1,818 $0 $7,374
Presernce
Indirect Cost|  $14,484 $482 $48,096 $2,410 $1,656 $67,129
Totml| $159,320 $5,311 $529,059 $26,509 $18,221 $738,420

The box shaded in red-reflects the current funding that BECC has available for sub-award projects
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4 State Region Border Goal 2 Projects
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4 State Region Border Goal 3 Projects
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4 State Region Border Goal 4 Projects
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4 State Region Border Goal 5 Projects
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4 State Region Border Projects without EPA funding
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&mﬂw The United States plays a leadership role in working with
RS other nations to protect the global environment

UNITED STATES OF AMERICA and MEXICO Signed La Paz Agreement on August 14, 1983

o ARTICLE 1 The United States of America and the United Mexican States, hereinafter referred to as the Parties, agree to cooperate in the field of environmental protection
in the border area on the basis of equality, reciprocity and mutual benefit. The objectives of the present Agreement are to establish the basis for cooperation between the
Parties for the protection, improvement and conservation of the environment and the problems which affect it, as well as to agree on necessary measures to prevent and
control pollution in the border area, and to provide the framework for development of a system of notification for emergency situations. Such objectives shall be pursued
without prejudice to the cooperation which the Parties may agree to undertake outside the border area.

The Border XXI Program

o Was a binational, interagency program aimed at protecting and improving the environment and environmental health, while fostering sustainable developmentin the U.S.-
Mexico border area. The objectives of the Border XXI Program included public involvement, decentralization of border decision making, and increased cooperation between
the different governmental agencies operating in the border region. The program was implemented through nine binational Workgroups that integrated the efforts of other
participating entities and defined specific projects that achieved the Program’s objectives.

Border 2012 Program

Was based on a bottom-up, regional approach, which relies heavily on local input, decision-making, priority-setting, and project implementation to best address
environmental issues in the border region. The bi-national program focused on cleaning the air, providing safe drinking water, reducing the risk of exposure to hazardous
waste, and ensuring emergency preparedness along the U.S.-Mexico border. From to 2005 to 2012, the U.8.-Mexico Border 2012 Program achieved its goals and
objectives by completing approximately 200 environmental projects.

&}

Border 2020:Program

o |s a collaborative effort of the United States and Mexico to improve the environment and protect the health of the nearly 12 million people living along the border. The
binational program focuses on cleaning the air, providing safe drinking water, reducing the risk of exposure to hazardous waste, and ensuring emergency
preparedness along the U.S.-Mexico border.
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Funded by EPA, this program offers grant financing exclusively for the implementation of high-priority municipal
drinking water and wastewater infrastructure projects located within 100 kilometers of the U.S.-Mexico border.

NADB established the BEIF to administer grant resources provided by EPA for the implementation of high-priority
municipal drinking water and wastewater infrastructure projects in the border region.

The objective of the BEIF program is to make infrastructure projects affordable by combining grant funds with
loans and other forms of financing for communities along the border. It is designed to reduce project debt to a

manageable level in cases where utility customers would face undue financial hardship and projects could not be
implemented.
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The Project Development Assistance Program (PDAP), for project development and design, and the Border
Environment Infrastructure Fund (BEIF), for construction, are programs funded by the U.S. Congress through
EPA and are administered by BECC and NADB, respectively.

The PDAP grant funds, supported by EPA’s US-Mexico Border Program are available for public water and
wastewater infrastructure projects identified through a program-specific prioritization process.
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